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The NAVFAC Mission

A Provide facilities acquisition, installation
engineering/support and
Seabee/contingency engineering
services to the Navy, Marine Corps and
other Department of Defense and federal
agencies
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Asset Management
CNRSW Installations and Special Ar

1.5+ million acres of land

Plant Replacement Value $ 23.7 Billion
14,000 Facilities totaling 2.3 Billion SF
36 Runways, 79 Piers, 21 Wharves
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CNO Shore Investment Strategy

NA/FAC

A Historically, Navy has taken significant risk
in shore readiness to increase investment in

Navy Strategic Plan

afloat readiness and future platforms and
weapons systems | o
@ Focus on Execution
A Beginning in POM-10, CNO directed Shore —
Investment Strategy Task Force with desired SO S S
effects: '_: e e L
U Informed, Capabilities-Based Investment et e
U Mission Alignment and Readiness e e e
U Quality of Service (QOS) RO AP -
U Joint and Community Integration e e S e e e
Shore Investment Strategy arrests and R i — i
reverses the decline in Shore Infrastructure e
condition, capability, and readiness. prron SRS T =)
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SWE GSIP Recommendations .

7

Lo nes NS Norfolk.

El Yokosusa FCA

B Sasebo FCA
B Bahrain FCA

J{ ® Pear Harbor FCA

Suppart Implemensation of the Commander, Naval Reglon Southwest Pont
Operations RSP,

' B Consoidate facility uliiization at NB San Diego to support reassignment of
polential excess in support of LCS CLASSRON.

B Support Increased kading In San Diego FCA due %0 armval of LCS and
regepioyment of some sLrface ship ciasses by Increasing capacity. Consider
replacing Pers 6, 8, 12, and 14 at NB San Déago.

®  Suppor new ship ciasses (DDG 1000, LHA §) 4,160 V power requirements.

FCA Priority Order E i.ﬂ . ®
® Hampion Roads FCA ] s’ Hampton Roads FCA %
B San Diego FCA 48 {%QD 4= Support Impiemeniation of recommendations of the Mid-Atiantic Port Cperations RSIP 'y »
B Guam FCA XX :) “'& gl - 1
S
ik EA = Support LCS and smal crah through racapitaization of NAB Littie Creek waterfront.
o Support new ship classes (DDG 1000, LHA €) 4,160 V power requirements at

B SWE should be engaged in 3l Joint and Navy
Guam planning efforis cumently In progress.

B Stugy and confirm USMC i requirements post
Oxinawa-Guam mave and consider impact on
Guam SWE Infrastructure, particulary waterfront

and training fachities.

o) ‘ o L

Figure ES.5: Surface Warfare Enterprise Priority 1 Recommendations by Fleet Concentration Area
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