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US Army Corps
of Engineers

A
A

Founded in 1866

We are a Civil Works District - Project Delivery
supporting our National priorities is our Core Function

Support National Economy

i Plan, Design, Deliver, Operate and Maintain Civil/Public
Works Projects
A Navigation
A Flood Risk Management

i Provide Technical Engineering and Other Support

Support Environmental Sustainability

i Plan, Design and Deliver Environmental Projects
A Wetlands Restoration
A Coastal Engineering

A Recreation

I Regulate Impacts to Wetlands and Navigable Waterways

Support Global War On Terrorism

I Respond to Military Contingencies and Civil Emergencies

District Background

As of: 22 Aug 08



District Area of Responsibllity

US Army Corps
of Engineers
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covered by:
Sacramento District
‘S Los Angels District

18 Congressional Districts; 902 Miles of Coastline; Bay Area is Center of Gravity

As of: 22 Aug 08



.
e Strategic Partners

of Engineers

Four Strategic Customers:

A Port of Oakland
A Santa Clara Valley Water District
A Sonoma County Water Agency

A California Coastal Conservancy



http://www.valleywater.org/About_Us/History/index.shtm
http://www.valleywater.org/About_Us/History/index.shtm

Program Overview

US Army Corps SPN 4 Year Program (in millions)
of Engineers
250 @ Gl
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0- B Total
FYO7 Act FY08 Act FY09 Proposed FY 10 Capability
BUDGET
FYO7 FYO08 FYO9 FY 10
Gl $6.1 $5.7 $4.1 $18.7
CG $72.0 $82.0 $38.5 $72.1
O&M $49.2 $40.8 $43.1 $141.9
FCCE $0.7 $0.6 $0.6 $0.6
Reg $3.7 $3.7 $3.8 $3.8
SFO $0.0 $36.3 $0.6 $0.6
Total $131.7 $169.3 $90.7 $237.7

As of: 22

Aug 08




Program Overview

US Army Corps

of Engineers Oan & Maint Program (in millions)

FYO7 | FYO8 | FYO9 FY10

Dredging | $26.6 | $46.2 | $32.0 | $99.3

Other
O&M $14.2 | $21.1 | $11.6 $42.6

Total $40.8 | $67.3 | $43.6 | $141.9




Program Overview

US Army Corps

™ Support for Others (SFO) (in miions)

Name FY 2007 FY 2008 FY 2009 FY 2010
VA Hospital $0.0 $24.2 $0.0 $0.0
VA Hospital 5-7 $0.0 $6.0 $0.0 $0.0
VA Hospital 10-13 $0.0 $6.0 $0.0 $0.0
(A[;r:; g?]egij;’)e $0.0 $0.1 $0.6 $0.6
Total $0.0 $36.3 $0.6 $0.6

As of: 22 Aug 08



Program Overview

of Enginesrs
Major Projects (n mitions)
FYO7 FYO8 | Fyo9 FY10
Actual Actual Presi dent ps Bapabite t
Oakland $50.0 $43.5 $25.1 $7.8
Hamilton $10.0 $12.3 $4.9 $21.0
Petaluma $3.2 $1.7 $0.0 $.3
San Ramon $1.5 $2.8 $0.0 $6.6
Upper Guad $0.0 $1.7 $0.0 $12.5
Total $64.7 $62.0 $46.9 $48.2

As of: 22 Aug 08



.
e Key Projects

A Upper Guadalupe River
A South San Francisco Shoreline Study

A San Ramon Valley Recycled Water

A Petaluma Flood Control Project
AOakl and Harbor 5006
A VAMC SF Upgrade




US Army Corps
of Engineers

Upper Guadalupe River

MISSION

A Project Scope & Purpose: Provide Flood Protection and
environmental mitigation along the Upper Guadalupe
River in South Eastern San Jose.

A Current and Projected Contracts:

- Reach 10B: $2-3 million total. Targeted for 8a
contractors. Channel restoration and revegetation. 10B
work is being broken into at least 2 segments to match
funding available.

- Reach 12: $4-6 million total. Channel Restoration,
revegetation, and levee raising. May be broken into
separate contracts, pending future funding available.
- Reach 7 and 8 flood protection reaches and bridge

replacement design. $3-5 million. Award projected March
2010, pending funding.

WMONET Y D

ISSUES

A Environmental work windows within channel runs from
June 1 to October 15.

A Work to be completed in order of priority on

WAY AHEAD
A Construction work for entire project, which is broken into
Reaches 7-12, required by resource agencies to be spread
over ten year period.

table below as funding becomes available. Earliest Construction work
Potential Award Earliest Actual Earliest Contract expected to continue
Date Start Completion until at least 2018.
Reach 10B Segment 1 25-August-08 10-Sep-08 15-Aug-09
Reach 10B Segment 2 1-March-09 1-May-09 1-Mar-10
Reach 12 1-March-09 1-May-09 15-Jan-11
7&8 AJE Design 1-January-10 15-January-10 15-October-12

As of: 22 Aug 08




South San Francisco
e o Shoreline Study

MISSION

AProject Scope & Purpose: Feasibility study focusing on
Alviso Pond Complex in Santa Clara and southern
Alameda Counties. Multi-purpose project to provide tidal
and fluvial flood risk management and ecosystem
restoration to 26 acres of shoreline. The project will
restore of 15,100 acres of former salt ponds to wetlands,
and provide flood protection to San Jose and Silicon
Valley.

AFunds: $18M study cost

AStatus: Without Project analysis scheduled for August
20009.

AModifications: None

ISSUES WAY AHEAD
A Study requires $2.8 M per year to maintain schedule A Complete Without project flood plain mapping by
December 2008.

A Sponsors are considering Section 104 crediting to begin
smaller projects on their own to accelerate schedule.
Flood protection must be in place before ecosystem
projects can take place

A Complete Without project analysis in August 2009, and
initiate With project alternatives analysis.

As of: 22 Aug 08



US Army Corps
of Engineers

San Ramon Valley
Recycled Water

MISSION

A Project Scope & Purpose: Phase 1 contract is one
pump station & 6,500 feet of pipeline to provide
environmental infrastructure to Contra Costa County.
Project To increase use of recycled water for irrigation and
free up high-quality drinking water for residents.

A Funds: $4,684,000 (Awarded)

A Status: Work underway.

A Modifications: Two pending mods are waiting for
proposals: Ground Water in the RWL Trench $30,000;
and unforeseen Underground Utilities $25,000.00.

VIOITY A

ISSUES
A There have been safety issues related to the execution
of work on the site and with Traffic Control issues.
A Work on Bolinger Rd. was required by the city to
complete 23 Aug for start of school year but can not
meet the schedule.

WAY AHEAD

A On site safety issues are being dealt with through
increased monitoring and safety QA .Off site traffic issues
are being dealt with by Law enforcement through
partnership with the City.

A New agreement for alternate work hours with the city is
being crafted and parties have agreed to proposed
solution

Contract
Completion Planned
Award Date Planned Start Actual Start Date Finish
30 April 2008 16-May-08 20-May-08 16-July-09 16-July-09

As of: 22 Aug 08



US Army Corps

Project

Petaluma Flood Control

of Engineers
A Project Scope & Purpose: Multi-feature flood control ¥ e = e g‘7
project providing for increased flood protection to g s » .}L -
community. N Iy i § st S
A Current and Projected Contracts: — - = Y
- Industry Trackline Construction: Awarded for $1.8 mill, 1"; 7 i B
ongoing contract scheduled for completion in Oct 08. v § Ve g o Q’ .
- Sheetpile, Slide Repair and Cap Design Contract: At 95 \ "~ 3% '-'f_'?"'" = )\
% P&S undergoing ITR. Complete in Oct 08 \ g - ‘
- Follow on Construction Contract Solicitation Feb 09 P 2V Bt
A Funds: $ 42,000,000 estimated total project costs : ‘
il s ey
WAY AHEAD
Unstable soil conditions have been resolved and mod

costs.

ISSUES

A Current industry spurline contract has encountered
changed site conditions and incurred unscheduled

A Misaligned pole location has required close

negotiated

PGE Pole stabilization design has been completed, still

need to negotiate mod.

coordination with PGE to ensure no impact to pole
Earliest Potential Earliest Actual Earliest Contract
Award Date Start Completion
Industry Trackline Contract Awarded 02-Oct-07 15-Oct-09
Sheetpile Wall, Slide Repair Awarded 30-Apr-08 30-Sep-08
and Cap Design
Feb-09 Mar-09 Aug-09

Sheetpile wall contract

As of: 22 Aug 08



Oakl and Har

US Army Corps
of Engineers

MISSION

A Project Scope & Purpose: Approximately 12.8 million
cubic yards of sediment will be dredged for this project
and used to create environmental enhancement and
wetland habitat at the Middle Harbor Enhancement Area
(MHEA), the Hamilton Army Airfield Wetlands Restoration
project (HWRP), and the Montezuma Wetlands
Restoration project (MWRP). The project proposes to
deepen the federal channels of the Oakland Harbor and
Port-maintained berths from 42 feet to depths of 50 feet.

A Status: Underway

ISSUES WAY AHEAD
A Port of Oakland is experiencing financial constraints A Option 7 (Inner Harbor Dredging? to be awarded 15 Oct.
and requires rei mbur seunient| of 426 project cl ose

($2M) in order to provide their necessary FY09
contribution.

As of: 22 Aug 08



