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What Does GREAT Look Like?

1. Delivering superior performance in all missions

2. Setting the standards for our profession

3. Having a unique, positive impact on our Nation and 

other nations

4. Built to last



The USACE Campaign Plan
Å Vision: A GREAT engineering force of highly disciplined people 

working with our partners through disciplined thought and action to 
deliver innovative and sustainable solutions to the Nationôs 
engineering challenges. 

Å Mission: Provide vital public engineering services in peace and war 
to strengthen our Nationôs security, energize the economy, and 
reduce risks from disasters 

Å Goal 1.  Deliver USACE support to combat, stability, and disaster 
operations through forward deployed and reachback capabilities

Å Goal 2. Deliver enduring and essential water resource solutions 
through collaboration with partners and stakeholders 

Å Goal 3. Deliver innovative, resilient, sustainable solutions to the 
armed forces and the Nation

Å Goal 4. Build and cultivate a competent, disciplined, and resilient 
team, equipped to deliver high quality solutions



USACE Refreshed Campaign Plan

Commanderôs Intent:  Another Perspective

End: The U.S. Army Corps of Engineers will é become a GREAT organization . . . built 
to last . . . ONE DISCIPLINED TEAMðin thought, word, and actionðand é make a 
positive impact on the Nation and other nations é

Ways: 

ïthrough execution of this Campaign Plan é 

ï[through our] strong ñbenchò at all levelsðeducated, trained, competent, experienced, 
and certified é 

ï[through] corporate decision to either divert resources or incorporate new objectives 
and adjust work priorities as necessary

Means:

ïMeeting our commitments with and through our partners

ïDelivering superior performance

ïSetting the standard for our profession

ïSaying what we will do, and doing what we say



Chiefôs Priorities

ÅSupport the GWOT and the Expeditionary Forces

ÅImprove quality of support to Soldiers and their Families, 

Civilians and their Families and the Public

ÅComplete the transformation of the Theater Engineer 

Commands

ÅEffectively plan for and execute Disaster Relief

ÅEnable Gulf Coast Recovery 

ÅDeliver on Military, Civil Works, Regulatory and R&D 

Programs and Projects
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What Now?
Itôs all about: Execution!
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Civil Works Program Trends
FY00-13
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